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Introducing the Myers Briggs Type Indicator (MBTI)  
 
Ever wondered why you click with some people more easily than with others or 
why some of the customers or leaders you work with have a particular 
communication style? 
  
A well-known and powerful tool that can help in these areas is the Myers Briggs 
Type Indicator (MBTI). It is used in lots of different organisational contexts and 
provides people with practical ways to improve the way they communicate, 
influence and work together. 
 
What is the MBTI? 
 
The MBTI is one of the world’s most popular personality measures. Based on the work of 
psychologist Carl Jung, it captures the fundamental differences between people – 
differences that may lie at the root of the misunderstandings and miscommunication we 
experience every day.  
 
Developed over 50 years ago by Katherine Briggs and Isabel Myers, the MBTI is taken 
by over 3.5 million people every year. It takes the form of a self-report questionnaire and 
helps people: 
 

• explore their preferences for taking in information and making decisions 
• identify where they prefer to focus their attention 
• understand how they prefer to live their life  
• clarify their preferred style of working and interacting with people.  

 
How is it used? 
 
The MBTI is used for a variety of purposes ranging from self-understanding and 
development to team building, leadership development, education, coaching and 
relationship counselling.  
 
It is not used for selection assessment or to limit or pigeon-hole people. 
 
What it involves 
 
The MBTI can only be administered by a professional trained in its interpretation and 
application.  
  
After being given an introduction to the MBTI, you complete a questionnaire at your 
leisure. This normally takes about 25 minutes. The questionnaire is returned and then 
scored on your behalf.  
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You then meet for a face-to-face feedback session where you have the chance to hear 
more about it and explore what the results mean for you. The aim of the session is for 
you to establish which of the 16 personality types fits you best. Individual sessions are 
then often followed-up with a workshop to explore what type means in more detail and 
how it impacts on the team’s day-to-day work. 
 
What it tells you  
 
The MBTI reports preferences in four areas, each consisting of two opposites.  
 
The best way of appreciating preferences is to think about what it’s like to write your 
name with your preferred hand and then you non-preferred hand. You can use either 
hand when you have to and you do use both hands regularly; but when it comes to 
writing, one is natural and comfortable and the other requires effort and feels awkward. 
What this means is that while we are capable of using all the preferences, some feel 
more natural or comfortable than others. The four areas are: 
 
Extraversion 
Prefers to draw energy from the 
outer world of activity, people and 
things 

 
 

OR 

Introversion 
Prefers to draw energy from the inner world of 
reflections, feelings and ideas 

Sensing 
Prefers to focus on information 
gained from the five senses and on 
practical applications 

 
 

OR 

iNtuition 
Prefers to focus on patterns, connections and 
possible meanings 

Thinking 
Prefers to base decisions on logic 
and objective analysis of cause and 
effect 

 
OR 

Feeling 
Prefers to base decisions on a valuing process, 
considering what is important to people 
 

Judging 
Likes a planned, organised approach 
to life and prefers to have things 
decided 

 
OR 

Perceiving 
Likes a flexible, spontaneous approach and 
prefers to keep options open 

 
So, if a questionnaire score reveals a consistent preference for Extraversion, iNtuition, 
Thinking and Perceiving, then the person’s reported type would be ENTP (MBTI uses 
letters to represent the preferences).  



 

The JMH Consultancy, 2006 3

 
Valuing different preferences 
 
Each MBTI type has different characteristics associated with it. 
 
Here’s an example: 
 
ENTP 
 
Quick, ingenious, good at many things. Stimulating company, alert, outspoken. May argue for fun 
on either side of a question. Resourceful in solving new and challenging problems but may 
neglect routine assignments. Apt to turn to one interest after another. Skilful in finding logical 
reasons for what they want.  
 
 
What this means in practice is that different types exhibit different ways of taking in 
information and making decisions which influences their work and communication style. 
Do you find some colleagues harder to work or communicate with? It may well be 
because their MBTI preferences are very different from your own. Every type has 
particular strengths and areas for growth. Each therefore needs to be valued for their 
unique strengths while recognising the areas where they aren’t so comfortable. 
 

Effects of MBTI preferences in work settings 
 

Extraversion 
• Like variety and action 
• Enjoy interacting with people 
• Develop their ideas through discussion 
• Learn new tasks by talking and doing 
• Interested in how other people do their 

work 
 

Introversion 
• Like quiet for concentration 
• Enjoy focusing on a project or task 
• Develop their ideas internally 
• Learn new tasks by reading and 

reflecting 
• Enjoy working alone with no 

interruptions 
Sensing 
• Focus on immediate issues 
• Provide a realistic and practical 

perspective 
• Like to perfect standard ways to do 

things by fine-tuning 
• Build to conclusions by collecting facts 
• Draw on their own and others’ 

experiences 
 

Intuition 
• Follow their inspirations  
• Provide connections and meanings 
• Live solving new, complex 

problems 
• Start with the big picture, fill in the 

facts 
• Prefer changes, new ways of doing 

things 
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Thinking 
• Focus on tasks 
• Use logical analysis to understand and 

decide 
• Want mutual respect and fairness 

among colleagues 
• Are firm-minded, can give criticism 

when appropriate 
• Apply principles consistently 
 

Feeling 
• Focus on people’s interactions 
• Use values to understand and 

decide 
• Want harmony and support among 

colleagues 
• Are empathetic, prefer to 

accommodate and reach 
consensus 

• Apply values consistently 
 

Judging 
• Want to plan their work and follow the 

plan 
• Like to get things settled and finished 
• Feel supported by structure and 

schedules 
• Reach conclusions by deciding quickly 
• Focus on timely completion of a project 

Perceiving 
• Want to have flexibility in their work 
• Like to be spontaneous 
• Feel restricted by structure and 

schedules 
• Leave things open as long as 

possible 
• Focus on enjoying the process 

 
  Source: Introduction to Type, Isabel Briggs Myers, OPP 

 
How it’s used in organisations  
 
The MBTI has lots of potential uses for both individuals and organisations: 
 

• Helps you to better understand yourself and others 
 

Success in organisations often depends on your ability to influence and work with 
people. The MBTI helps individuals develop by enhancing their clarity and 
comfort with their own work style while helping them see possible blind spots and 
areas of vulnerability. This helps them enhance their performance and discover 
new ways to improve relationships at work. 
 
Once you understand how the MBTI works, you start to see similarities and 
differences with other people. This helps you to improve how you communicate 
and influence others – if, for example,  you have a preference for details 
(sensing) and you know your boss is more big picture (intuitive) you can adapt 
your communicate style so you get your message across in a way that works for 
both you and your boss.  

 
  MBTI in action 

Jennifer is a member of a global procurement team for a major multinational 
organisation. New to the role, she finds it difficult to build credible relationships 
with key stakeholders and get them to buy-in to the company’s new procurement 
strategy. She didn’t understand why she is constantly being criticised for her lack 
of logic and pragmatism. 
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Through taking the MBTI she discovers that her preferences for big picture 
thinking, keeping her options open and being very vocal were very different from 
many of her colleagues especially those in supply chain who were detailed 
orientated and wanted practical solutions. She has now been able to appreciate 
their differences and find better ways of communicating and influencing. The end 
result is a better outcome for everyone.  

 
• Helps teams adapt their communication style to the needs of their audience 

 
Whether you are communicating to a small group or a whole organisation, 
understanding the MBTI helps you adapt how you communicate to make sure 
that your message is presented in the most effective way for different audiences. 
Just as individuals have particular preferences so do organisations. Knowing 
what predominant type your organisation and its different divisions are can help 
you tailor your approach more effectively. It can also help you better sell your 
ideas, strategies and services to others.  

 
MBTI in action 
A communication team in a UK telecommunications company used MBTI to gain 
insights into their strengths and areas for development. They discovered that 
they as a team were predominantly ISFJ while the rest of the organisation was 
more ENTJ. They then spent time exploring what this meant for how they 
adapted communication to different areas of the business – from IT to Marketing, 
Sales and Operations. It not only gave their huge personal insights but also took 
their overall communication to the next level. 

 
• Helps leaders understand how best to lead people through change 
 

Self-awareness is fundamental to good leadership. An understanding of the 
impact that personal style has on people’s motivation and commitment is 
essential. The MBTI helps leaders assess their strengths and development 
needs their preferred style of problem-solving and also how their style relates to 
others. It can be a powerful way of helping leaders value and recognise different 
ways of doing things especially during times of major change. 

 
  MBTI in action 
  A senior manager was growing frustrated with a group of employee’s who she  

felt were very resistant to change. She would create new initiatives to improve 
ways of working which were then largely ignored by the employees. After 
exploring personality type, she realised that she was an intuitive type and the 
group she was trying to get to buy-in to the changes were mostly sensing types. 
She has been presenting the initiatives as wonderful new opportunities. Using 
her knowledge of personality type she went back to the group and asked them for 
practical suggestions for how to improve the way everyone worked. The 
suggestions were then implemented step-by-step to great success. 
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• Helps teams work more effectively together  
 

The MBTI is a very powerful tool when used with teams. It can help them 
evaluate their strengths and development needs and clarify biases in the way 
they work. For instance, does the team over-emphasise logical assessment at 
the expense of personal issues, such as morale or does it focus too strongly on 
strategy rather than implementation? It can also help teams explore how to take 
into account other people’s preferences – such as when presenting a sales 
proposal to a customer. By assessing these biases teams begin to appreciate the 
importance of valuing different approaches and perspectives and also improve 
their influencing skills. 

     
MBTI in action 
The leadership team of a new operating unit were struggling to  
work effectively together and deliver the results the business was seeking. The 
Division’s Director felt that personal differences and conflict were getting in the 
way of people giving their best to the team. This was also impacting on the 
commitment of the wider team as there was a great deal of confusion about what 
the real priorities were. 
 
During an off-site meeting, time was devoted to tackling the issues using the 
MBTI to illuminate what was going on. The team came away with new insights 
and were able to see their collective strengths and areas they needed to improve. 
They also carefully considered how to use their strengths to best advantage and 
altered their communication style so people in the wider organisation understood 
the priorities and challenges ahead. 

 
 
Working out if MBTI is the right thing to do 
 
Like any personality type framework, the MBTI needs to be used in a supportive and 
constructive way. Discuss what you want to do with a member of your organisations HR 
team or seek the advice of a qualified practitioner. They will then evaluate the MBTI’s 
suitability in a given situation and suggest how best to use it with particular teams or 
individuals. 
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Benefits of MBTI  
 
For organisations For individuals 
• Is reliable, valid, cost-effective and 

easy to use 
• Offers a logical model of consistent 

human behaviour 
• Reduces conflict through applying an 

objective, rational framework 
• Emphasises the value of diversity 
• Identifies assets and blind spots within 

teams  
• Builds understanding of organisational 

character 
• Helps clarify fit between people and 

their jobs 
• Is supported by ethical guidelines 
• Can be applied to: 

o Leadership development 
o Team building 
o Career development 
o Communication 
o And more 

• Provides a straightforward, affirmative 
path for personal development 

• Offers a logical model of consistent 
human behaviour 

• Emphasises the value of diversity 
• Helps clarify the fit between people and 

their jobs 
• Provides a way to improve 

communication 
• Helps reduce conflict and stress by 

offering neutral language 
• Gives ways to manages one’s self and 

develop interpersonal skills 
• Provides insights for improving 

motivation  

 
 
 
To find out more 
 
If you would like to find out more about  MBTI, please contact Jacqui Hitt on ++ 
44 (0) 1491 834 066 or email her at Jacqui@jmh-consultancy.com.  
 
 
 
 


